
DevOps and people: where automation begins! 

Presented by Almudena Rodriguez Pardo 

© All rights reserved 
1 



Almudena Rodriguez Pardo 

© All rights reserved 

User Conference on 

Advanced Automated Testing 
2 

• Business Agility Consultant & Trainer at Improvement21 

• 22 years’ experience in the telecommunication sector 

• International speaker– 2018 invited as guest lecturer at Agile Tour 

London, Agile Austria Conference and Agile Conference Serbia. 

• Keynote Speaker at Hustef Budapest 2018. 

 

• Management 3.0 Licensed Trainer 

• Certified SAFe Program Consultant (SAFe SPC) 

• Certified Professional Scrum Master (PSM) 

• PMI Agile Certified Practitioner (PMI-ACP) 

• IBQMI Certified Kanban Coach  

• Certified LeSS Practitioner 



Our Customers 
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Our Services 

• Business Agility Consultancy 

• Training 

• Awareness Talks 

• Agile Transformation Projects 
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Management 3.0 
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What is DevOps? 



What is DevOps? 
 

“DevOps is not a tool or a process, 
but a practice that values 

continuous communication, 
collaboration, integration, and 

automation 
across an organization.” 
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Scrum 
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Agilization of waterfall 
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No matter how agile you become, 

 going live takes as long as ever… 
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At the end of each 

iteration 

we must have 

working code… 

and the 

environment 

it runs in! 
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Levels of Co-Creation 

© All rights reserved 

User Conference on 

Advanced Automated Testing 
13 

https://www.ericsson.com 
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Continuous  
everything! 
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5G Ericsson 

https://www.ericsson.com/en/publications/ericsson-technology-review/archive/2017/devops-fueling-the-evolution-toward-5g-networks


Automation! 
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Eficode.com 
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CEO and Product Architect  

at Tesla 
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I&V Labs 

OPSaaS 

Upgrade 

Developers 

OPERATOR LAB OPERATOR LIVE 



Feedback loops 
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https://www.ericsson.com 
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Ops & Ops & Ops 
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https://www.udacity.com/course/ud613 

Breaking silos 
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Common Goals 
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Cross-functional Scrum Teams 
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Ops? 

https://www.udacity.com/course/ud613 
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T-Shape 

https://www.sitepoint.com/ 
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Team wanted position 

(Credit: Spotify Engineering Culture) 
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Cultural change 
structures 

Shared values strategy 

vision 

goals 
policies 

feelings 

stories 

unwritten rules 

norms 

values 

tradition 

perceptions 

procedures 

shared assumptions beliefs 

The way we really get things done  

Torben Rick Iceberg 
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Questions? 
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• LinkedIn https://www.linkedin.com/in/almrodrpardo/ 

• Xing https://www.xing.com/profile/Almudena_RodriguezPardo/ 

• Twitter @almudenarpardo 

• Email almudena.rodriguez@improvement21.com 

https://www.linkedin.com/in/almrodrpardo/
https://www.xing.com/profile/Almudena_RodriguezPardo/


Gracias! 
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