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Is the power of apparently influencing events by using

mysterious or supernatural forces.

DevOps Movement
I

Continuous Continuous Continuous Continuous 10 years
Waterfall Lean Integratic Delivery  Deployment Operations .

5§

4 Millions of
Years.
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DEVOPS/DIGITAL TRANSFORMATION: A PROJECT ITSELF

@ THINK
SRl BIG
Normalization Technology
ACT SMALL
LEARN =
FAST! '

Automation Nl
Mentality
Collaboration
Changes
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OUR JOURNEY: TOOLS
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SCM-CHANGES
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TESTING ENVIRONMENTS:

Waittab =Z=  gaitLab —

Hinkal

P —> @9 Jenkins — N Packer
+ Test code/data « Code. J
 Testi . de. Sw map Functionality &
*  Test descriptor Dependencies docker
A .

" kiuwan

Mock VM

xXL) DEPLOY
Config Data
Server Volume e ANSIBLE

» Type ( Core, Functional)
» List of functionalities.
» Data test

Z=PHYR

Test plan

Test technologies

;% Java  cucumber’ TestN': 7 jMeter
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kubernetes
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MOBILE TESTING:

Baittab =ZZ  AgaitLab

Code.

IEwl

I

Test code/data SW Map

« Testi . *  Functionality =
» Test descriptor + Dependencies
DEVICE FARMS

PAN

@ SAUCELABS amazon

+ Type ( Core, Functional)
» List of functionalities.
* Data test

Z=PHYR

Test plan

npme - Jore

WGz mp

nedex (@ ionic Apk/ipa
User Conference on °mtp§'§ﬂ€%ﬁcg

Advanced Automated Testing

8 © All rights reserved



I e ey ETSI[T__ )

The Standards People

PROMOTE ENVIRONMENTS (risk management):

/ QA GATES for PRE/PRO \ / RELEASES \
+  85% unit coverage, 80% functional coverage  Train releases for INT environments.
automated. * Rolling upgrades
* 0 blocker issues in static code analysis.
* No critical issues in performance ( soak, time
response, degradation from previous). @ rens
* No critical security vulnerabilities. A
» All dependencies have to be installed/planned. i ks &
K No mocks allowed. j \ /
4 )
ENVIRONMENTS
» All environments must have the same configuration ( firewalls, proxy rules, permissions..).
\_ J
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Comparative Metrics:

AUTOMATED TESTS
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Comparative Metrics:
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Before

After

TTM ( Days) QA RATE BY OTHER ACTORS
140
1
120
8
100 \ 7
80 6
60 5
a4
40 )
20 2
0 1
1.0 2.0 30 4.0 ’ . —
INFRATEST COST More automated tests.

ANENANAN

< S

More executions.

More defects found.

No blocked time by
environment.

Independent environments.
Less administration.
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1. Dependencies between products.

SCALING

PLANIFICATION

' Scrum of scrums

DEPLOYMENT

- 5.9
DEPLOYMENT A NS &
PROBLEMS ~ 22 il ?lf

Annotations/parser

Mocks repo/ Reviews Policies / No pulling
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2. Increase quality in each sprint.

As a <user role>
QUALITY I want <goal>

so that <benefit>.

Include automation
in DoD

NOT LESS

CONTINUOUS
IMPROVEMENT

Requirements
traceability matrix

Coverage/blocks
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POINT OF
NO RETURN

Specialist reviews

INTEGRATION
ENVIRONMENT

No permissive
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THANK YOU !
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